
 

 

Felix van Bussel 
 

 
 
 
Date of birth: 
19 december 1968 
 
Place of Birth:  
Deurne 
 
Gender:  
Male 
 
Nationality:  
Dutch 

 
Marital status:  
Married 
 
LinkedIn: 
www.linkedin.com/in/felixvanbussel 
 
Website: 
www.pontifix.nu 
 
Driving License: 
BE, C 
 
Military Service: 
1989 - 1990. Connections.  
Telexist en 4-ton chauffeur. 
 
ICT: 
Office (Excel, Word & PP).  
SAP & Navision. 
 
 
 
 
 
 
 

Education 
--------------------------------------------------------------------------------- 
Post HBO Projectmanagement (completed)  Sep 2001 - Jun 2002 
Hogeschool Amsterdam/Brabant, Eindhoven 
 

HTS Bedrijfskader TO (completed) Sep 1990 - Jun 1992 
Fontys Hogeschool, Eindhoven 
 

HBO Vervoer (completed till bachelor)  Sep 1986 - Jun 1989 
Hogeschool voor Toerisme en Verkeer, Tilburg 
 

HAVO (completed) Sep 1982 – Jun 1986 
Peelland College, Deurne 
 
 

Courses 
--------------------------------------------------------------------------------- 
Prevention Officer (achieved) 2024 
Basis Power BI and AI & ChatGPT (achieved) 2023 
 

College of Logistics Management (completed) 2017 
Nyenrode Business Universiteit 
• Supply Chain Management, Lean Management 
• Big Data & Supply Chain Innovation Financieel Management 
• Planning & Forecasting, Purchasing & Logistics 
 

Internal courses Bosch Rexroth (completed)  2015 
• Compliance, Code of Conduct, Antitrust Law, Product Liability 
• Logistics Concepts, Export Control, Communication in Logistics 
 

Bosch Productie Systeem (BPS) (completed)  2014 
 

Logistics for Executives Bosch (achieved)  2014 
 

Result oriented guidance Beter Bed 2011 
 

Tendering, meetings EVO 2010 
 

MAPS, personnel policy FedEx (completed)  2009 
 

Leadership Principles, managing at FedEx (completed)  2008 
 
 

Work experience as a freelance  
--------------------------------------------------------------------------------- 
Entrepreneur Oct 2017 – heden 
Pontifix logistiek, Boxtel 
 
The past 27 years I have (partially) set up the logistics of multiple companies 
and improved them in headlines and in details. I know to find the 
bottlenecks quickly and resolve them. I'm going to the workspace in order to 
figure out cause and effect. And more importantly; I know how to win the 
trust of your employees, because that is needed for a comprehensive 
understanding of an organization and to move foreward. I developed my 
way of working during my postings and jobs. I have managed many great 
logistics jobs. I make complex logistics simpler and workable for everyone. I 
consider creative solutions, employ and secure them. 
 
Interim assignments 
Pontifix logistics delivers personnel strength. I am available for interim 
assignments in your day to day logistics organization. 

 
 
 
 



 

 

What does Pontifix means?: 
Pontifix is derived from the Latin 
word Pontifex. 
Pontifex means Bridge Builder.  
That reflects on how I am. 
I am a targeted Bridge Builder and 
connector of people. 
Like this I fix the job…. 
 
Skills: 
Providing leadership yet in a social 
way, making plans flexible, creative, 
accurate, proactive, practical, insight in 
numbers, integrity, loyal and target 
orientated. 
 
Sport: 
Hockey, golf, ski. 
 
Pronunciations: 
Measuring = Knowing  
&  
Guessing = Missing!.........  
If you do what you did,  
you will get what you got!......... 
Trust will be the output of a 
relationship, not the input!....... 
 
Languages: 
Dutch;  Native 
English;  Advanced 
German;  Avarege 
French;  Basic 
 
References: 
Availeble upon request 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Logistics consulting 
Pontifix logistics looks for the best answer to your question. I go to the 
workspace to speak and listen carefully to the people. Together with you, I 
look at your logistics organization. Which processes are to your liking and 
where is improvement possible. I reflect and advise you on appropriate 
improvements for your logistic processes. I'll give you grip and advice so that 
you can make the right Decisions. 
 
fmcg projects 
Pontifix logistics will coördinatie your fmcg (fast moving consumer goods) 
projects. I collect the operational and strategic knowledge of you and your 
employees. Also I make an inventory of the ideas in your organization with 
regard to the project. I complete it as needed with my own insights and 
make it a logical and practical whole. This so the project develops to a widely 
supported and desired result. 
 

     Executed assignments 
--------------------------------------------------------------------------------- 
Coordinating renovation & courses                        May 2023 – May 2024 
Renovate my own home & take various courses, Boxtel 
 
Quality & Performance Manager a.i.                       Sept 2022 – Apr 2023 
L-Founders of Loyalty/Nunner, Den Bosch/Drunen 
Ensuring that 100% of outbound orders go out to customers. A system has 
been set up and secured for this purpose. Provide further organizational 
advice. 
 

Operations Manager CWT a.i.                                   Feb 2022 – Aug 2022 
Fabory, Tilburg 
Mainly responsible for the Central Warehouse in Tilburg. Managing the  
Supervisors and facilities department. To bridge to permanent DC manager.  
140 FTE and 5 direct reports. 
 

Manager Logistics a.i.                                                  Sept 2021 – Feb 2022 
L-Founders of Loyalty/Nunner, Den Bosch/Drunen 
Operational support to start-up warehouse operations at 3PL for and on 
behalf of the end customer L-Founders. Advising the organization. 
 

Manager Logistics a.i.                                                 May 2021 – Sept 2021 
Destil Prolians, Tilburg 
Operational support to warehouse operations after implementation of 
D365. Responsible for the daily management of 2 supervisors, 2 Team 
Leaders and 2 Foremen & indirect for 60 FTE. Divided into 2 shifts. 
 

Coachen Teamleider DC                                               Jan 2021 – Apr 2021 
Bruynzeel Storage Systems, Panningen 
A team leader supported & helped. In practical and communicative areas. 
 

Manager Logistics a.i.                                                    Aug 2019 – Jan 2020 
NRF (Nederlandse Radiateuren Fabriek), Milsbeek 
Restructuring warehouse organization after new AX Dynamics was 
implemented and did not go as desired. Restructured the internal 
organization. Coaching managers. 
 

Manager Logistics a.i.                                                    Juli 2018 – Aug 2019 
Pooling Partners (Pasec), Malle België 
Investigate where improvements are possible within the logistics 
department. This was implemented and effectuated. Department managed 
and restructured. CS department integrated within logistics department. 
 

Production Manager a.i.                                             Nov 2017 – Juni 2018 
Hilding Anders Netherlands, Vroomshoop 
Performed various assignments. From clearing backlogs to improvement 
processes. FTE reduction also achieved by implementing Project Blue and 
renewing part of the machine park. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Work experience in paid employment 
--------------------------------------------------------------------------------- 

       Self-development & care for others       Jan 2016 - Sep 2017 
Sabbatical, Boxtel 
 
In 2016 I took some time for myself and my family. More active as an educator of my then 5-year-
old son and also providing frequent assistance to both parents (then 86 & 88 years old). Also 
attended various meetings in the field of sports, self-reflection and qi-gong. We also provided 
assistance with various reNovations and relocations. 
 

Manager Warehouse      Jun 2013 – Dec 2015 
Bosch Rexroth, Boxtel 
 
Managing the logistics centers in Boxtel. For internal customers (ETO factories) as well as external 
Sales customers, worldwide. Managing 45 FTE, including 5 direct reports. Reduced to 35 FTE. 
External storage locations reduced by 50%. Most proud of: Bringing structure and overview to the 
department's daily activities. The trust of (internal) customers is recouped by fulfilling agreements 
and delivering high-quality work. Implemented daily board meetings. Department taken to a higher 
level in terms of quality. Reason for departure: Business reasons. 

 

Manager DC        Feb 2010 – May 2013 
Beter Bed, Uden 
 
The daily management of the logistics center in Uden. Reception, Picking, Shipping, Service & 
Administration departments. Managing 120 FTE, including 6 direct reports. Co-Decision maker 
and team member in project team for, among other things, purchasing our own fleet. Ensuring 
correct and correct deliveries to the end user, the consumer. Resolving complaints. Code 95 
structure set up for drivers. 
 

Operations Manager        Jan 2008 - Jan 2010 
FedEx Supply Chain Services, Veldhoven 
 
Managed 2 locations, 49 FTE, incl. 3 direct reports. Responsible for the correct implementation of 
the logistics processes, mainly for American customers. Inbound, storing, administering and 
outbound. Have it collected and prepared for shipping at the customer's request. If necessary, 
modifying goods (VAL/VAS). Send to end user. Sales area EMEA and Asia. 
 

Logistics Manager      May 2002 - Oct 2007 
Kwik-Fit / Wereldband, Son & Etten-Leur 
 
Setting up and developing logistics tire distribution for the Dutch Kwik-Fit branches. Guaranteeing 
the daily operational organization. Implementation of the WM package Navision and scanning. 
Project manager for the move of the logistics organization from Son to Etten-Leur. 

 

Interim Manager     Mar 2001 - May 2002 
Yacht, Eindhoven 
 
Jan 2002–May 2002: Warehouse Manager Vtech. Reorganizing DC in Weert. 
Oct 2001–Dec 2001: Schuitema Whs Manager. Supervising the closure of DC Son. 
May 2001–Sep 2001:  Manager Logistics & Distribution Depa. Reorganize DC. 
 

Bedrijfsleider Distributie Centrum      Apr 1994 - Mar 2001 
Basismarkt / Laurus, Zaltbommel & Hoogeveen 
 
1999 – 2001: Manager Distribution Center Zaltbommel. 

Responsible for reorganization, restructuring and management of the daily DC 
operation. Managed 120 FTE. 

1995 – 1999: Manager Distribution Center Hoogeveen. 
Set up the 2nd distribution center for Basismarkt in the Netherlands in 
Hoogeveen. 

1994 – 1995: Trainee Distribution Center Zaltbommel. 
 

Transport Controll Clerk       Oct 1992 - Apr 1994 
Rank Xerox, Venray 

 


